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Process

Extensive experience with major university projects demonstrates that engagement
between the architects and stakeholders works best if there is a small, attentive
client committee that is sufficiently broadly representative to be widely trusted,
and that is structured and empowered to act swiftly and decisively. This client
committee should keep in close, active communication with the wider community
that it represents.

Transparency and full access of all stakeholders to relevant information throughout
the design process are essential to the process and can be facilitated by creating
and maintaining a comprehensive, well-structured project website. Although
much can be accomplished through online communication, regular, face-to-face
discussions between the architects and the client committee, and sometimes the
broader community, remains essential. These are best structured around models,
which are vividly engaging, and are well understood by non-specialists. At the
same time linking an understanding of cost, performance, and other tradeoffs is
crucial to the success of this type of project. To this end, our presentations will not
only show design options, but also make clear — with data and technical analyses
as necessary — the different tradeoff points that different options represent.

The Gehry Technologies BIM system will facilitate effective communication among
all members of the project team, and provide a comprehensive repository of design
decisions as the project develops. But there are additional important benefits. It
will provide a detailed trace of the process that can be archived for the long term,
and will become a valuable historic record. It will also provide the basis for faculty
and students to run their own analyses on aspects of the building’s performance
— making it a valuable research and teaching tool. Over time all university
buildings tend to be modified repeatedly. The existence of a comprehensive, well
maintained BIM model should provide the foundation for doing this gracefully and
economically.
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